
PRESENTATION SKILLS SEMINAR

Lee Broekman

• Professor of Communication
• Principal, Organic Communication
• Presentation, Persuasion & Interpersonal 

Communication 
• Keynote Speaker, Coach & Trainer
• Author, Stop Blocking, Start Connecting



• Introductory  
Presentations

• Presenting to shelter 
staff & families

• Communication 
Apprehension

• Listening & 
Nonverbal Skills

Program Overview

Presenting 
with purpose

• Informative 
Presentations

• Presenting to schools 
& community orgs

• Interacting with 
Intention & Impact

• Creating mutual 
understanding

Communicating with 
Clarity & Confidence

• Persuasive 
Presentations

• Presenting to 
corporations

• Influencing attitudes 
and actions

• Presenting with 
empathy/curiosity

Speaking 
Compellingly



Write 1-2 words that describe 
how you want to show up today

Setting the Tone: Intention



Warm-Up Game: Gibberish Dictionary



Explore…
• Creativity and spontaneity

• Jumping and justifying

• Following your instinct

• Being in the moment 

• Trusting you’ll be able to 
come up with something

• Tolerance around someone 
else translating a word you 
invented

Gibberish Dictionary Goals



Delivery, Delivery, Delivery

How do we convey emotion & intention?



Exercise



Twinkle, twinkle, little star,
How I wonder what you are.
Up above the world so high,
Like a diamond in the sky.
Twinkle, twinkle little star,
How I wonder what you are.

Exercise



Persuasive Presentations
Purpose:

Influence attitudes, beliefs, actions and behaviors
 



Persuasive Presentations



Acknowledge the Wins    
             

  
E.B.I. = Even Better If

Feed-Forward Tool



• INVITATION:  Why should you listen? (Attention-catcher)

• EMPATHY:   Why should you listen to me? (Speaker credibility)

• DEVELOPMENT:  Why should you care? (Listener Relevance)

• DREAM:    What’s possible? (Impact/Implication)  

• CHALLENGE:  What should you do? (Application)

Source - Compel: How to Get Others in Your Organization  to Think and Act Differently by Robert D. Gilbreath

COMPEL Your Audience



Content



1. Invitation – Capture Attention

2. Empathy – Relate but Distinguish

3. Development – Why it Matters

4. Dream – What is Possible

5. Challenge – Call to Action

Small Group Breakouts: Compel + Significant Object



Acknowledge the Wins    
             

  
E.B.I. = Even Better If

Assignment: Watch Recording + Feed-Forward Tool



Recap



Q&A



Lee Broekman
lee@organiccomm.com
818-212-9196

Lee Broekman

Practice makes Progress!

mailto:dana@organiccomm.com

